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Foreword 

Clinical Networks are recognised as an effective model to improve the standards of health 
care for defined groups of patients based on patient flows. Designed to deliver a 
collaborative model of care to improve the experience and outcomes for critically ill 
patients in the region, the East Midlands Critical Care Network (EMCCN) operates as an 
Operational Delivery Network in the current structure of the NHS. 
 
The Network brings together clinical and management staff to work together to openly 
share learning, experience, knowledge, skills and best practice for the benefit of critically 
ill patients. All Critical Care Units are fully operational in the system and function in 
collaboration with each other within a culture of “your patient is my patient”. The Network 
has examples of collaborative partnership working within an Operational Delivery Network 
model which has resulted in improved outcomes for patients. 

 
Since its inception, participant members have formed solid relationships across the 
Network and openly share best practice and issues for improvement. The Network has 
established several key groups bringing together clinicians from different specialities and 
organisations to deliver the Network agreed objectives and work plan and this enhanced 
joint working has in many instances demonstrated improvements for patients within a 
regional networked system. We are grateful to all our members for their engagement in 
Network activities. 
 
This report provides a brief summary of Network activity and achievements over the last 
two years of the planning cycle and we are proud to showcase the achievements of our 
Network in facilitating seamless access to appropriate care and treatment for the sickest 
patients in our region. 
 
 

 

Jill Guild CMrg MCMI Dr Adam Wolverson 
Interim Director Medical Lead 

East Midlands ODNS for Critical Care East Midlands ODNS for Critical Care and 
Major Trauma and Major Trauma 

 
 
 

 

  

Authors note: This document should be read in conjunction with the Network Work Programme. Additionally, the 
Critical Care Units all have related documents for self-assessment and the activities and achievements of these 
constituent parts of the Network are illustrated in these documents. Finally, the Network Governance Framework 
Toolkit and Value for Money Framework provide an illustration of Network progress and benefits over the last few 
years. Copies of all the Network documents are available from the Network office. 
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Introduction 
 

This document provides a brief illustration of some of the key achievements, improvements 
and developments within the East Midland’s Critical Care Network for the period April 2019 to 
May 2021. It contains an illustration of the Network Objectives and Work Plan summarised to 
a Plan on a Page (Appendix 1). 
 

Background 
 

The prime aim of the Network is to assure the quality of patient care by reducing unwarranted 
variation in critical care delivery. Staff in the Network work collaboratively to ensure that all 
patients within the Network who require critical care receive safe equitable access to the best 
care possible, in the most suitable environment, at the most appropriate time. The East 
Midlands Critical Care Network functions as an Operational Delivery Network in the NHS to 
improve the experience and outcomes for patients. 
 

Summary of key achievements in the last two-years 
 

The work of the Network is delivered by participant members and member organisations who 
together deliver a collaborative model of care to improve the experience and outcomes for 
critically ill patients in the region. The Network Objectives and Work Plan are set by the Network 
Board. The strategic objectives are linked to the NHS Quality, Innovation, Productivity and 
Prevention (QIPP) challenge as illustrated below: 

 

 
Doctoral research completed in 2016 confirms the effective engagement of clinicians in the 
Network and identifies a strategy for clinical engagement. This collaborative approach and 
willingness to engage is the essence of the Network culture. The Network continues to add 
value for patients as evidenced in the Network Governance Framework and Value for Money 
Framework (copy available from the Network Administrator anna.johnson@emas.nhs.uk). 
  

mailto:anna.johnson@emas.nhs.uk
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2020 saw a change in the membership of the previous Mid-Trent Critical Care Network with 
the integration of the three critical care units at the University Hospitals of Leicester NHS Trust 
and a re-naming of the network to the East Midlands Critical Care Network. This merger 
increased the overall critical care bed numbers in the network and enhanced working 
relationships across the East Midlands region. 2021 saw a further increase in the membership 
as Kettering General Hospital and Northampton General Hospital joined in March 2021. From 
June 2021 Chesterfield Royal Hospital will formally join the Network. 
 

Data to inform the Network Benchmarking measures continues to be collated and shared 
across the Network to inform contract and capacity discussions for critical care services. All 
critical care transfers are recorded, and all transfer issues are discussed to identify areas for 
improvement. Emerging case studies have been shared regionally and nationally. Up until 
the pandemic staff in the Network continued to deliver the Network Transfer Training Course 
and the Network Transfer Audit Group has undertaken an audit of transfer training and is 
currently working to deliver an on-line solution for the delivery of the Network transfer training 
course in light of the current climate. 
 
In January 2021 East Midlands Adult Critical Care Operational Transfer Service (ACCOTS) 
was launched and this provider will progress the development of this service, in conjunction 
with NHSE/I. Therefore, some of the functions of the ODN in relation to critical care transfers 
will now pass to this service provider. 
 

The Network continues to provide educational and training opportunities and facilitates the 
delivery of an annual Network Conference. In recognising the talent and expertise of Network 
members, staff from across the Network have shared areas of their work with colleagues. In 
2019 the Network Conference provided the opportunity for speakers to present their 
experiences relating to current challenges for critical care and patient colleagues spoke of 
their experiences of their personal journeys throughout the pathway of care. The Network 
Conference provides an opportunity for staff to come together from across the Network and 
members advise that the Conference continues to be one of the real successes of the 
Network. The 2020 conference (which was to have celebrated 20 years of the Network) was 
postponed to 2021 with a reduced virtual conference being delivered via MS Teams. This 
virtual conference provided an opportunity for colleagues to share learning arising from the 
pandemic and to reflect on future developments. 
 
Over the last two years, the Network Patient and Public Involvement and Engagement 
Strategy was developed and implemented, and PPI representatives appointed to the Network. 
This has provided a greater opportunity to engage patients, the public and wider service users 
in the work of the Network to inform the planning, provision and evaluation of critical care 
services. The Network Strategy, which was updated in March 2021 compliments local 
participant member organisation PPI strategies. 
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Quality Service Improvement 
 

The Network has undertaken analysis against the (draft) national service specification for 
critical care (170118S) and has informed both commissioners and providers of gaps in service 
provision. The Network has identified a programme of work to address some of the gaps in 
relation to the care that patients receive following an episode of critical care. Members of the 
Network Service Improvement Group are delivering a programme of work to improve 
functionality and increase the quality of life for patients recovering from a period of critical 
illness. A summary of each project is available from the Network Administrator 
anna.johnson@emas.nhs.uk. The Network Clinical, Lead Nurse and Nurse Educator Groups 
continue to take an active role in the Network delivering a specific series of projects and 
leading several clearly defined work streams. 
 

The Network continues to be mindful of capacity and activity issues and over the last year the 
Network Surge Strategy and Toolkit has been revised. Regional and local plans have been 
tested via a two-tiered assessment process consisting of completion of the toolkit and face- 
to-face interviews using a structured questionnaire. Findings have been shared via several 
Network Groups and a set of key recommendations drafted for improvement. 

 
The Network designed and facilitated an EMERGO exercise in 2018 for colleagues across 
the region and following this, individual exercises have been facilitated with individual critical 
care units. This exercising of emergency plans helped to prepare Units and staff for the 
impending COVID-19 pandemic. As a Network we wish to develop this training further during 
2021 so that we are in line with the September 2020 recommendations for Emergency 
Preparedness, Resilience and Response Framework. 
 

COVID-19 Pandemic 

Without doubt, the biggest event to affect critical care is the Covid-19 pandemic. This had an 
immense effect on the critical care environment as increasing numbers of patients affected 
by the virus required admission to a critical care unit. During the pandemic the ODN facilitated 
meetings across the Network, some of which took place every day during the height of the 
pandemic, drawing colleagues together who were working across the system. 
 
Colleagues attending these meetings were and are engaging and encouraging and this led 
to a stronger and positive culture of ‘my patient is your patient’. This form of leadership shared 
conviction that working together was more important than authority. Individuals had energy and 
enthusiasm, and this led to a combined strength across the Network. This form of participatory 
style leadership has helped achieve high performance. There was a feeling of belonging 
especially as Leicester Hospitals, Kettering, Northampton and Chesterfield joined the network. 
Each one had something to contribute whether it was offering advice, information or a service. 
Units fully supported the receiving of patients when decompression was required. 

 
Relationships has been enhanced between the East and West Midland’s Adult Critical Care 
Networks during the pandemic and moving forward there are now joint meetings in place to 
build on this partnership. 

mailto:anna.johnson@emas.nhs.uk
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Data is now built into dashboards which enable a clearer picture of the number of COVID and 
non-patients, occupancy levels, levels of beds available, nursing levels, critcon levels and 
whether the units required decompression. Data is shown for both regional, local and unit level. 
The Network has, during May 2021, contributed to a National Adult Critical Care Workforce 
Stocktake. The network holds this data and can use this to support with planning for the future. 

 
The ODN members will continue to attend national and regional meetings to understand the 
national plan moving forward. 
 

Making a Difference – the Patient Story 

The Network facilitates the development and delivery of critical care services to ensure that 
patients are treated in the right place at the right time. Working collaboratively has in many 
instances demonstrated improvements for patients in the region and several patient stories 
were shared at the Network Annual Conference and through presentation to the Network 
Board. 

 
At the Regional East Midlands Adult Critical Care Network Board March 2021, the revised 
Patient and Public Involvement Strategy was shared. Board members asked how we are 
supporting the network to enhance this agenda. The ODN has responded to this and will fund 
each Trust to have capacity to build on their existing PPI policy for their ACC unit/s, provide 
leadership and support, provide regular forums to share case studies and understand what is 
working well, provide support to design the policy, organise regular engagement sessions, 
celebrate, share and showcase the East Midlands outcomes during the winter of 2021. 
 

Key priorities for the future 

The Network continues to work with commissioners and providers to ensure that capacity 
within the Network is enough to meet the needs of the patient demographics in the region. 
Additionally, the Network will continue to support participant members and participant member 
organisations in all issues relating to the critical care pathway of care. 
 
The ODN will also support the Midlands Network Development plan; it is recognised that the 
network will expand in scope as we played an important role during the pandemic response. 
It is anticipated that there will be structural change to the management of the network during 
2021. This is in line with the national plan and the 9 elements of the National Adult Critical 
Planning Programme 2021. 
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Summary and Way Forward 

The Network will: 
 

➢ Continue to evolve in a way that ensures that it adds value for patients and staff in the 
region. Transfer incidents will continue to be recorded and investigated to ensure the safe 
and appropriate transfer of patients in the region. 

➢ Work with member organisations to identify educational requirements and will evaluate 
the practicality of developing a regional bid for educational support. 

➢ Facilitate a self-assessment process during 2021 and support the development of 
action plans following review to further inform the Network objectives and work plan. 

➢ Continue to provide a facilitative role in bringing together key members to share knowledge 
and expertise for the benefit of all major trauma patients in the region. 

 
 
 
 
 

 
Jill Guild 
Interim Director 

East Midlands ODNs for Critical Care and Major Trauma 
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